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SOLUTION: A comprehensive change in strategic initiatives designed to i
product profitability, and improve market share.

Repositioned branding to add value to the overall line and support premium pricing in the
face of growing generics.

Creation of the credible positioning tagline. The Veterinary Standard became the core to
establishing a differentiating image. Two products, Nutri-Cal and Laxatone, were indeed
standards that other companies tried but failed to copy.

Creation of the Evsco Guaranteed program which offered both veterinarians and their
clients guaranteed pet acceptance. While it was a common occurrence to take back product
that was not accepted by the pet, there was no official program in the entire industry...until
I created and publicized one.

Revamped the sales and marketing processes.

Reorganization of product categories to match those used by veterinarians
(as opposed to the delivery format previously used by the manufacturer).

Newly designed and written detail sheets consolidated the content of
various sources and created a more streamlined sales approach. Incorporat-
ing competitive product information into these documents positioned Evsco
product in a most favorable light and offered an educational resource not
found elsewhere.

Pull-through sales materials - brochures, office posters and product
displays - were created for the first time and distributed through veterinary
offices to create end-user demand.

RESULTS: EVSCO sales on two products jumped over 100% for each in a
single year, and overall aggregate sales increased approximately 20% each
year. At the same time we reduced the number and frequency of specials to
maximize profits.

GARY ZENKER
1243 Eastwick Circle, West Chester, PA 19380 ¢ 610-344-9569 * garyzenker@aol.com



Newly designed sales detail sheets
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Allerspray™ vith Bittran™ 11
+ Topical anesthetic
» Non-steroidal formulation
+ Antiseptic action
» Promotes wound healing
. + Lidocaine Hydrochloride 2.5%

+ Aloe and Lanolin provide
soothing, healing effect

+ Bittran™ 1 inhibits compulsive
licking and chewing

» Reduces self-inflicted trauma
* Pump spray application

+ Convenient packaging

+ Economical

+ Available in hospital and
dispensing sizes

Aller sSpr aymwith Bittran™ I1
Topical anesthetic

Allerspray™ with Bitcran™ I1 is a topical anesthetic which
provides fast relief of pain and itching from minor skin
irritations and provides an immediate antiseptic action.

Allerspray™ with Bitcran™ II works effectively on a vari-
ety of conditions, including hot spots, flea and insect
bites, burns, and abrasions. It is also recommended for
minor allergic problems including contact allergies, such
as those to grass, carpets, synthetics and other items.
Allerspray™ effectively reduces scratching, biting, and
self-inflicted injury.

Allerspray™ with Bitcran™ II features a non-steroidal
formulation. Lidocaine Hydrochloride ancsthetizes the
area to relieve pain on contact. Aloe and Lanolin help
soothe the inflammed skin, and add needed healing
agents to the area. Bictran™ 1Ts bitter taste effectively
keeps animals from licking or chewing on treated areas.

Allerspray™ with Bittran™ II is available in two
convenient sizes: 4 oz size for dispensing and a more
economical 12 oz size for hospital use.

[Allerspray™ with Biceran™ 11 [40z | 1949 |
[ Allerspray™ with Biteran™ 11 | 120z | 1950 |

EVSCO Pharmaceuticals, afflate of IGI, Inc.
PO Box 685, Harding Highway, Buena, NJ 08310 (800) 225-0270 » (609) 691-2577 » FAX (609) 6979711

Evsco product overview showing revised product line organization

Ingredients

Contains: Lidocaine Hydrochloride 2.5%
Compounded in a vanishing liquid base containing lanolin, myristalkonium chloride and v
quaternium-14, aloc, cetethyldimonium bromide, allantoin and denatonium benzoate (Bittran II).
Stabilized at the pH of normal animal skin

Instructions for use

Allerspray can be sprayed on localized irritated arcas as required. Allerspray provides a fine mist
o the sensitive area, adheres e:
dry without sticky residue. Animals that are highly allergic should be bathed regularly for opti-
mum skin and tissue health.

y to the skin (no messy run-off) and vanishes, leaving the coat

Precautions

Consult your veterinarian immediately if swelling occurs, or redness and irritation per
five days or more. Care must be taken to avoid spraying into animal’s eyes. For external animal
use only. Keep out of reach of children and pets.

s for

Alternate Products

Product Comparison

Allerspray™ comparison

Cortispray. Contains steroids Contains NO steroids
(DVM) Docs not deter biting, self-inflicted wounds Birter taste deters self-infliceed trauma
Available only in 2 oz size Available in 4 0z and 8 oz sizes
Less expensive per ounce
Dermacool Does not deter biting, self-inflicted wounds Bitter taste deters self-inflicted trauma
(Allerderm) Available only in 8 o7 i Available in both 4 0z and 12 oz sizes
Hexa-Caine Available in 4 and 8 oz sizes Available in more economical 12 o size
(PBN) Proven record of successful application

Al trademarks are property of ther respective holders

Redesigned LAXATONE AD
incorporating new tag line,
Evsco Guaranteed program logo

Laxatone, che Vererioary

Another satisfied client.

Sasha, Leesburg, Florida

Sasha is known fo her discriminating tate, So when it comes toa hairballlasative,
chere’srelly only one chic Laxatone'. As hairball emover and a general laxa
Lasatone s generally considered the best ineffctiveness and palaibilic, with
and over I million cats to prove it. And Sasha’s owner is happy to know that all chat
proven effctivencss costs only a few pennies more than no-name generics.

the standard.
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Show your clients how
Laxatone works!

Get e wall poser nd brochureseling your elicars abou the helth hazards
of i balls and the prope care o eliminate chem. Mail or FAX your eques o
EVSCO Phamaceuticls, o sk your EVSCO sl eprsencative.
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